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25 were in attendance along with 8 proxies and 1 via Skype. Everyone was
rem nded that only license holders could vote as well as car owner GCerry
Elliott. A conpetitor could carry 3 proxies in addition to their own vote.

Race director Debbie MII|er wel coned everyone to the neeting and gave a brief
description of the race committee activities this past year, which conprised
regul ar skype calls and neetings and putting out the 2014 edition of TRAC

gui de.

W t hanked Dave Hull and BAC for the Timing and Scoring work this year with
results available alnost inmediately after each race and real tinme view ng of
t he races.

Driver behaviour, stewarding and penalties were the big i ssues of the season
and the race conmittee has already instituted changes for 2015. Dave Hul

advi ses we have 4-5 new volunteers to come out as race stewards, we have
access to a CASC-OR steward training programand all officials will take this
course. We'll be updating the GCRs with proposed penalties to cover nost
situations. This will give the driver an idea of the type of penalty that
can be assessed and will give new stewards a basis fromwhich to nmake a
deci si on.

The nunber of races will remain the sanme for next year with the JCM probably
back on the Sunday of the Thanksgi ving weekend. We hear the Legends may ask
to have their first race of the 2015 season at AMP and we woul d be happy to
accommopdat e that on our May weekend.

This was our first year arranging Regional Tine Attack and Lapping on the
Sat urday of race 2,3,4 and 5. This worked out exceptionally well and gave
time for race car practise at the end of the day. W will continue this for
next year.

Practice and qualifying for the GIA and GIB series seened to work well, we
only had to work in a few of the third driver entrants.

The MyLaps system continues to inpress and the transponders worked well with
t he exception of one of the Flex units that failed, but Dave Hull was able to
get a replacement from MyLaps at no charge. W charge a fee to the Tine
Attack entrants to rent these units and that is helping to pay off the |oan
that we arranged with ARMS to purchase this setup and for licensing these
units. W are on track to pay this off as pl anned.

Hel mets will be a m nimum of Snell 2005, and there has been no change from
ASN since | ast season on the regulation of the frontal head restraint
systenms. O course, always buy the newest approved hel met that you can find.
No ot her safety equi pnent changes were nade.

The Supp Rul es and Regs will continue to be sent out electronically on the
forum and as mentioned above the GCR s will be updated on the web site too.
Online registration formwas i nproved again |ast year, it would be great if
all the details could be pre-filled so that you would not have to type in all
the info again. Blu asked that the pronoter package showi ng the details of



the Spec M ata contingency program be included in the |icense renewal nmil
outs. Andy Mtchell advised that the info on these registration forns can be
viewed publicly, we will correct this.

Everyone was rem nded that we need to have online registration prior to race
day so we can update the MyLaps system Paynent can still be made at
registration on race day. Mdtorsport Reg is another possible nethod of pre-
registration but there is a charge for that too...

No one had any class changes. It would be nice to have nore GI2 cars.

We are stable noney-w se and shoul d see about $2000 in the black when the
financial report is made at the AGM neeting tomorrow. M ke rem nded us that
we are only ahead by one or two entries every event and that we are still on
the "knife edge" financially. The Newbie and O die subsidy will continue in
the formof $100.00 entry fee for their first season back. The Tinme Attack
and Lappi ng Saturdays also paid for itself. W are not aware at this tine of
any increased charges but we did hear that MRT may have to | ook at revised
rates for next year. The JCM made a donation of approximately $2514.50 from
the recent October event and AVP took in app $2000.00 fromthe gate for the
whol e weekend. The JCM was Sunday and the notorcycle Mack & Jack ran on
Saturday. Also the new notorcycle division, Society of Atlantic Roadracing
League (SARL), were able to donate $3400.00 to AMP for the 2014 season.

Debbi e and Walter Tennant were thanked for manning the gate for us this year
Not only do they collect nmoney from spectators, they al so provide a val uabl e
service getting the waivers signed, passing out the TRAC gui des and providing
information to first tine visitors. This security alone is valuable and al
were asked to respect their hard work at the gate and stop and sign the

wai ver w thout a hassle.

The dash plaques that were usually done for each race were discontinued for
2014 and the ambunt of noney saved will be used for better quality awards for
the wi nners at the AGM banquet .

No representatives for open wheel attended the neeting but we understand that
the good news is they will be back for 2015.

An AMP report was made that described the new paving on track and the
proposed paving for the paddock. This will nake parking nore reasonabl e next
year and will aid the already inproved paddock parking procedures that were
put in place two years ago. A suggestion was nmade that we try to control the
amount of traffic in the paddock by placing barrels just before the tech
buil ding with signage to indicate race cars only, this should keep all other
vehi cl es out of the paddock.

Dave Charters and Ral ph Rosere were thanked for running the Safety Car | ast
year. Having the safety car has been an inprovenent over a red flag, ful
field stoppage and hel ps keep things noving as we are working within a 15 | ap
or 25 minute race wi ndow. ARRCA president Nate Perron said the marshals will
cones up with a PITS OPEN sign to be displayed at T9 and the bridge so that

drivers will know if they are able to pit while under control of the Safety
Car. We renminded all that, if the Safety Car wai ves you by, you can run hard
to catch the back of the pack. There will still be a full course yellow so no

passi ng al |l owed but you need to catch up quickly.



We need a new chief tech inspector....Trevor Gray cannot continue after 2014
We t hanked Trevor for his dedication and asked for any suggestions for a

i censed mechanic who will step in to help us. Ken MacKay advised he will re-
of fer to help out next year...Thanks Ken!

We al so need nore volunteers for marshals and all positions on race day. W
have a snall| dedicated crew but if someone is ill or otherw se cannot attend
a race day it would be good to have backup

No changes are pending for |licenses for next year BUT a recent decision was
made t hat nandated that a properly conpleted driver log card will be required
before your race license will be renewed. This rule extends to all |icense
hol ders so dig out the card that Pidge sends to you each spring in his fanous
pi nk envel opes and include themin your race kit to be signed by the event
steward at the end of race day.

Drivers were rem nded to update their bio in TRAC guide

The AMP Menbers Capital Cost Account was di scussed. This $50. 00 annua
donation that region collects fromeach driver is sent to AMP and is not put
into a general revenue account but is used for special projects that benefit
racing at AMP. Walter Tennant admi nisters the account. This donation takes
the place of work party attendance that was required from each racer nmany
years ago. Qther clubs make simlar donations but ours is the nost structured
and clearly defined setup.

Fi nal |y Debbi e asked everyone to work a little harder next year in show ng
respect to fellow racers and to the nmany workers that help run race day. W
shoul d strive to nake this a safe enjoyabl e event for ALL.

Meeting was adj ourned 3:30pm

Debbie M| er
ARMS Race Director



